Faculty Senate Agenda
October 5, 2021
Copen Hall Lounge
Present: Calvin Becker, Jessica Robinson, Lashawna Powers, Beth Blalock, Ashlee Jackson, Roger Ward, Lesli Deichman, Lori Hackwell
Absent: Alisen Anderson
1. Calvin Becker called the meeting to order at 8:15am.
2. Motion by Calvin and seconded by Leslie to approve the minutes from September meeting.
3. Reports were made by the new Success Coaches to the Senate about what they do and how faculty can contact them to address student needs. Faculty can call them directly, email, or rely on early alerts. Offices can be found the bottom floor of the LA building. 
Old Business, Meeting with Stafford:
1. Campus committee—no further work done from the last time. Still holding.
2. AWS updates—decided no need for additional changes.
3. Inclement weather—committee will meet and make recommendations
4. Employee Turnover—continue to bring up concerns and meet each month to address the holes being left by them. Connection with the community has become an issue and we would like to see it back to the family atmosphere.
5. Shipley Hall inspection—“looking into it”
6. Covid Incentives—“being discussed”. Possibility could include stipends. Hopefully would be on the next board agenda.
7. Strategic planning committee—working on possibly future plans that could include analysis of what our current strengths and weakness, opportunities and threats. 
8. Insurance—insurance is going up and NEO is absorbing all the costs for faculty and dependents. 
New Business:
1. Academic Success Coaches (see above) report given to the Senate
2. Budget—set as FLAT. Up slightly with 8 week classes for what we were at last year. 
It was discussed as a faculty senate that a formal request for a full paper copy of the budget will be requested. Concerns from the senate include the following, but are not limited to:
· turnover and budget constraints not allowing us to keep current employees. 
· Departments supply budgets being cut
· All of this after a year we received Covid Funds, beat budget last year on FTE, and this year are projected to beat budget with FTE. 

3. Adjunct Pay—faculty should be contacting Kendra if they have more than the 29 students in a class to ensure they get extra overload for those students. 
4. Class Sizes—math and science when ITV options are offered can get up to 50 students. 
5. [bookmark: _GoBack]Students get texts for updates—make the request that important campus updates from through text instead of emails. Students are not checking email and are missing important items from the college. 
6. 4 day school week—Potential problems could involve too long classes for students with the 75 min format, would involve longer days for faculty and students. 
Meeting adjourned at 9:10am.
