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Meeting February 15
Copen Hall – Faculty Lounge
8:15 AM
Members Present: Calvin Becker, Lashawna Powers, Jessica Robinson, Leslie Deichman, Beth Blalock, Ashlee Jackson, Roger Ward
Absent: Lori Hackwell, Alisen Anderson
Meeting was called to order at 8:15am by Calvin Becker.
Old Business or updates from Dr. Stafford:
· Budget Committee—new committee meeting to be set. Original date was postponed due to weather. 
· Calvin and Lashawna provide update from meeting with Dr. Stafford—
· NEO has requested to start replacing fleet vehicles. Used vans and a used bus are being looked into. Will be a slow process, but it is being started. 
· Improvement in the HVAC systems in the dorms is the next priority. Crossland and Sentragy are the two bidding companies. Admin building roof is also being looked at for leaks and what repairs need to be done immediately to keep it functioning. 
· SBA (small business administration) was hired on campus. Their goal is to help new business ventures move through the development process. This was private funded from town and is just housed at NEO. A partnership with the Chamber and local businesses and banks started this process. Funding is there for one year, but could be up to three years if the funding comes through. 
· HLC Focus visit comes back September 2023. 
New Business:
· Faculty Handbook – Update faculty credentials policy—policy was sent out to faculty senate to approve. Mostly verbiage was cleaned up and written to be more clear. No concerns have been seen by the senate. Questions about whether adjuncts are required to take QM—if they don’t have to take it then why would faculty be required to go through this process. 
Calvin makes a motion to approve the changes to the faculty handbook. Beth seconds. All approve and motion passes. 
· Intersession or short term transfer courses—some areas on campus are seeing these short term courses more than others. Presently, not a lot of data exists in front of the senate to be able to draft a policy or recommendation about these.  
· Cheating 
Meeting was adjourned at 9:17am. 



